
Friends Of The Border To Border Trail  
Annual Membership Meeting Minutes - November 7, 2017 
Ann Arbor REI store Community Room, 970 West Eisenhower Parkway in Ann Arbor. 
 

1. Call to order - Event was called to order at 7:05pm - In  attendance: Board members Bob Krzewinski, Linda 

Glasscock, Tom Leone, Ashley Fox, Eric Boyd, Nate Campbell, Ryan Bowles.  Speaker: Peter Sanderson 

(WCPRC), Doug Donnelly (Michigan DNR & Iron Belle Trail), Jeff Hardcastle (HWPI/Karen’s Trail) and 26 

more 

2. Friends Of The Border To Border Trail – Overview given.  

3. Program – “What’s New With The B2B Trail” – Peter Sanderson of the Washtenaw County Parks & 

Recreation Commission 

● First sections of B2B were completed in 2001-2002. 

● Things have sped up since completing the Dexter to Hudson Mills section. 

● First official usage data gathered over the past year in Dexter- 335,604 passes in front of the 

sensor at Dexter fire station on the trail to Hudson Mills in the first year July 2016-July 2017. 

● 26 miles complete of the 35 originally planned trail. Officially designated as part of the Iron 

Belle Trail. 

● Huron Waterloo Pathways Initiative expanded the definition of B2B to a 70 mile loop 

incorporating into the Lakelands Trail from Stockbridge to Pinckney.  

1. HWPI has committed to raising $17million, Jeff Hardcastle clarified $10-12 million in 

the next 3-4 years  

2. WCPRC has committed to $10 million 

3. The hope/intention is to get another $10 million in grant funding 

4. Plan is that $37 million can complete all of the Washtenaw County part of the 70 mile 

loop 

● So far, WCPRC has averaged construction of  apx. one mile a year, but plan is to get the 

rest created in the next 5-7 years.  

● Two Trail sections north of Chelsea planned of approximately 4-5 miles to Recreation Area. 

● Plan is to start the Dexter to Ann Arbor to Zeeb Rd. This is an expensive piece is that will 

exceed $4 million for apx. 2 miles and involves two bridges over the Huron River.  

● Fourth construction section intended for 2018- Chelsea- Freer Rd. to Chelsea State Game 

Area Hope is that this is a largely privately driven with some in-kind donations on fairly 

straightforward plans of 1.25 million to do 2 miles. 

● Next project is engineering the sections from Zeeb Rd. to Barton Park for about $300,000. 

● Then two additional projects are finding a way through Barton Park and a second under the 

Amtrak rail line. These projects are divided because the plan for the tunnel under the 

railroad. 

● Coming up with an Ypsilanti Master Plan east of U.S.23 for long-term projects and short term 

projects to show WCPRC commitment to entire county. 

●  B2B is seen as a spine that other communities can connect to. 



Jeff Hardcastle.- Huron Waterloo Pathways Initiative 

● Introduction to HWPI, its creation, purpose , and efforts thus far. 

● Ann Arbor Velo Club donated $2500 toward Karen’s Trail efforts. 

● Jeff spoke of the importance of having ribbon cuttings, parties, bridge placements, and events 

to tell Karen’s story to publicize the effort and to aid fundraising for Trail completion. 

● First bridge will tell Karen’s story. Others will tell the story of other women’s efforts to establish 

Title IX within Michigan. 

● Jeff and HWPI are hoping that the timeline for construction could be accelerated to even the 

next 3-4 years with a completion date of 2021. 

● Clarification after question that the label of Karen’s Trail is not one specific geographic portion 

of the trail, but a ‘verb’ to describe the overall fundraising and construction effort. 

Iron Belle Trail Update – Doug Donnelly – Michigan Department of Natural Resources  

● Iron Belle Trail system is 2,064 miles in total 790 apx. of biking trail, and 1200 apx. in hiking 

trail. 

● State has budgeted $5 million in the next fiscal year toward this project. These are usually 

matching grants or funds dedicated engineering/feasibility. 

Questions 

● Question about the connection from Hudson Mills to Pinckney. Peter answered to say that four 

routes were explored. Current report suggests Strawberry Lake Rd,, but he believes this will 

be considered further in a second study. 

● Question: What is the service life of a trail? Hudson Mills maintenance costs for 

equipment/labor is apx. $5000 per mile (mowing/cleaning), and it gets progressively more 

expensive with boardwalks, bridges, etc. Without roadwear and salt asphalt lasts apx. 15 

years. Decking boards on boardwalk and bridges are of similar duration, but steel 

infrastructure of each should last 30-50 years depending on maintenance and use. Jeff added 

that HWPI is wanting to make sure that there is a private endowment set up to maintain trail 

after it is constructed much like Traverse City. Ultimately, HWPI wants B2B to be seeded 

$20,000/mile for such an endowment, and should be overseen by an independent group. He 

suggests that he would hope this would be a role of Friends groups.  Peter added that much of 

the trail is owned by WCPRC because it is within road commission right-of-way, in county 

owned park systems, or leased by MDOT rail. He stated that MDOT rail have been great 

partners given that getting non-motorized trails built is not within their main purpose/mission of 

moving trains. 

Business Meeting 

● Trail Updates and questions filled near the entirety of time that REI remained open. Votes 

were held as the audience left. The slate of nominees (Eric Boyd (incumbent), Ashley Fox 

(incumbent), Linda Glasscock,  Bob Krzewinski (incumbent), Katie Parrish) were elected 

unanimously to the board. 

● Other items on the agenda (Item 4 below) were postponed until the December board meeting. 



4. Friends Of The Border To Border Trail Business Meeting (Election completed, other agenda items tabled) 

a. Update on the Friends Of The Border To Border Trail Board activity 

b. Input & suggestions for the Friends and the B2B Trail itself 

c. Treasury report 

d. Membership report 

e. New business. 

5. Adjournment - Meeting adjourned at 8:50pm.  
 


